
http://www.tagonline.co.uk 1 

 
THE    LOCAL GOVERNMENT             

TECHNICAL ADVISERS GROUP 
BULLETIN 68 MAY 2008 

    
 
 
 
 
 
 
 
         

 
         Outgoing TAG President   

Mick Murphy congratulates 
incoming President Bob 
Donaldson as he takes over 
the lead role for the coming 
year. 

 
        In handing over to Bob, Mick 

Murphy expressed his 
confidence that TAG's 
strength as a networking 
organisation continues to 
grow. He sees his role as the 
immediate past president as 
working to foster that growth 
with  

        Organisations such as ICE 
and the Municipal expert 
panel and further links with 
LGA. 

 
        Bob, acknowledged the work put into strengthening TAG by Mick, and underlined his own 

priority  for strenghtening the TAG base within the regions and for widening the membership 
nationally. 

        "  Change is too quick for most"  
 
        Strong views were expressed in the AGM that TAG should seek to consolidate its role as a 

forum for updating members on the rapidly rising tide of legislation and the shift away from 
purely technical matters for members to address into the realm of "social expectations". 

        It should be the forum of first choice for all wishing to keep up to speed with issues affecting 
technical professional supporting the local government service. 

 
        The new website provides another tool for contact and exchange of ideas and 

information. 
        Inside we give an introduction to its functionality, but the best way to make it work is to 

give it a try. 
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PRESIDENTS MESSAGE 
 

I am very pleased and honoured to be president of TAG and 
hope to continue the excellent work of my predecessors to 
strengthen TAG with your assistance.  
 
TAG offers a unique opportunity to share experience and 
learning and the breadth of our membership provides the 
opportunity to engage a wide spectrum of views. Our individual 
circumstances may differ but many of the challenges we face 
are similar and sharing experiences can only assist find the best 
solutions. 
 
Broadening the membership will strengthen TAG as an 
organisation and also improve the contribution we can make. 
Succession is an understated issue for many of our 
organisations but is recognised by TAG Council as a key issue; 
the need to engage the next generation is a key challenge. This 
we can do by developing further the role of TAG as a source of 

knowledge and a source for professional development.  
 
We can build upon our broad membership by encouraging colleagues in our workplaces to 
become active members. We can develop further our regional presence and encourage 
colleagues in neighbouring authorities to attend meetings and become active members. The 
strength of our regional groups in Northern Ireland and London are excellent examples and the 
effort by members in the north-east has resulted in the group being reinvigorated. We need 
also to better exploit the 
opportunities afforded by the internet to improve our engagement and communications.   
 
We face many challenges in the coming year; the continuing challenges of climate change and 
impact on the environment, the Pitt Report, local government reorganisation, the establishment 
of Integrated Transport Authorities and the Sub-National Review to name only a few, none of 
which must not hinder our normal daily business. We need to engage positively on these 
important issues but also not be afraid to challenge when appropriate; TAG can assist you and 
provide key support through its network of members. 
 
Bob Donaldson 
TAG President. 
 
TAG ANNUAL PRESIDENTS SEMINAR 15TH MAY 2008 SUNDERLAND 
 
The president's seminar saw a welcome return to the kind of delegate numbers we have 
enjoyed in previous years, with over 50 participating. 
Clearly if the topic, the venue and the price are right, TAG should continue to build on this 
success with future events  
 
A conscious decision to limit the number of speakers to four paid off and it gave plenty of time 
for delegates to ask questions and develop a dialogue within the meeting. 
The following summaries of the presentations made give a flavour of the days proceedings. 
Full copies of the powerpoint slides can be seen in the Bulletins section of the TAG website.  
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Strategy, Planning and the Impact on 
Streetscene – or is it Place Shaping? 
 
Mike Robinson  
Head of Technical Services Stockton-on-Tees Borough Council 
Chair of ICE Municipal Expert Panel 
ICE UK Representative for the International Federation of Municipal Engineers 

 
Mike's opening statement " Civil/Municipal Engineers are the people who create society" 
and the public realm/ street scene needs a more strategic approach set the scene for the day's proceedings and 
threw down some challenges 
. 
Some thought provoking statements. 
 

o What dictates the realm and how do the technical professions get involved.to improve the lives of 
society? Or do they stick to their old ways and get marginalised? 

o Engineers become experts and tell people why they can not do things - thus becoming marginalised. 
Technical professional should focus on planning policy and development. 

o Market forces influence how much developers can be pushed/persuaded into doing things, but don't try to 
get things  which are outside outside the developers capacity to deliver 

Mike drew attention to the recent Dft document " Traffic management and Street Scene" this can be downloaded 
from  the Dft website. 
 
The role of the Municipal Engineer 
• We have to make it work and maintain the Public Realm. 
• Must understand what the design is setting out to achieve • Accessibility 
• Influence master planning and regeneration plans 
• Understand the social agenda 
• Ensure Section 106 contributions support aspirations – you need standards and policies for streets 
• Risk based approach requires understanding 
• Impact of new Technology – including waste 
• Up for it? Understand the drivers of those who are pushing the social agenda, show empathy so we can be seen 
as valuable advisors – not “nay sayers” 
• Influence you local strategies, the LDF and policies by understanding the links. 
• Improve Urban (and Rural) Design Skills – Urban Design Group www.udg.org.uk 
• Take a look at DfT document “Traffic Management and Streetscape” 
– _ Engineering guidance does not link with – other professionals’ areas of expertise. _ 
• Design in 3 D 
• Support TAG – get involved through the regions 
• Support ICE – get involved through the regions 
• IHT – CPD course on Public realm and Manual for Streets 
 Thought for the Day 
There are only 10 types of people. Those who understand Binary and those who don’t. 
 
 
 
 
STREETS FOR NORTH EAST PEOPLE 
Creating a Pedestrian Friendly North East 
Cynthia Games - Living streets 
Living streets is a national charity working to bring streets to life with more 
walking in public spaces, Cynthia is a strong proponent of the need for 
pedestrians to get their fair share of the street environment. 
She had five themes. 

·  Streets for all 
·  Road safety 
·  Community empowerment 
·  Health 
·  Climate change 
Living streets has developed a charter. 
 
�  To identify regional priorities  relevant to North East people 
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�  To engage with decision makers and raise the issues facing pedestrians 
�  To identify key issues for a dedicated programme of work by Living Streets 
�  To create a campaign document that could be used by people to create local change 

 
 Objective for Living Streets in the local context include 
Increasing the number of people in the North East who are walking more regularly  
Creating people-places, not just traffic spaces 
Creating the right balance between the various users of streets and public spaces 
Creating well-designed and maintained streets and public spaces for all 
Creating safer, people-friendly communities 
Creating an environment which encourages relaxation and recreation 
Creating, upgrading and maintain walking networks 
Situating appropriate local services where people live 
Making public transport more accessible 
Creating partnerships that establish walking as a healthy and effective  means of transport 
 
So how do we apply this? 
 

�  Key priorities of Charter inform the work of the NE Co-ordinator 
�  Capacity-building activities with placeshapers and community groups 
�  Working collaboratively across the region on shared issues 

 
Cynthia invited delegates to consider what impact their work has on  the quality of life of pedestrians  
in their areas? 
The questions for TAG members -  

�  How can TAG members improve pedestrian access and movement? 
�  What key priorities do YOU think you can apply effectively within your role? 

 
 
Practical Applications of Mixed Priority Routes 
 
John Barrell, Associate Director Jacobs Consultancy 
 
John Described how many High Street Problems were a direct result of 
mixed residential and commercial use where: 
 
• All modes of transport compete for the same road space 
• Parking and deliveries EVERYWHERE! 
• Regeneration and economic health is suffering 
• Pedestrianisation is not acceptable 
• Accident patterns are scattered 

• Vehicle access is essential 
 
 
 He went on to outline the  Purpose of MPR 
 
• To develop, in partnership with selected local highway authorities, ways in which safety of Mixed 
Priority Routes can be improved and their amenity value enhanced, without 
introducing measures which cause major disruption to motorists. 
• To translate the lessons learnt from the development and implementation of the schemes into 
practically based good practice guidance which can be made widely available to practitioners within 
both public and private sectors wishing to develop schemes of their own. 
 
 In conjunction with Central and Local Government, a MPR Demonstration Project was chosen. 
• Ten authorities, a mix of: – London and metropolitan authorities – Single and two tier authorities – 
Inner city and “county town” 
• Characteristics: 
 – Routes of more than 500m in length 
– Scattered accidents 
– “traffic is essential” 
– Inherent demand from vulnerable road users 
– A multitude of road user groups 
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The Successful Locations reflect the choice criteria. 
• Crewe 
• Hull 
• Lambeth 
• Leamington Spa 
• Liverpool 
• Manchester 
• Norwich 
• Oxford 
• St Albans 
• Southwark 
 
Techniques used included 
·  Improved bus routes 
·  Sinusoidal road humps 
·  Repeater signs 
·  Red wave signals 
·  Shared surfaces 
·  Releasing road space for pedestrians 
·  Remedial slips 
·  Informal crossings 
·  Provision for cyclists 
 
 
 
Results 
• Casualty reductions – 24% to 65% reductions 
• Elimination of fatalities to date 
• Up to 16% reductions in NO2 levels 
• Increases in pedestrian activity of up to 18% 
• Increases in cycle activity of up to 48% 
• Reductions in average and 85th percentile speeds of up to 18% 
 
Accessibilty 
• Hull – 18% increase in ped. crossings 
• Norwich – 16% increase in ped. movement 
• Hull – 48% increase in cyclists 
• Liverpool - Significant increase in formal crossing movements (from 50% to over 100% at one major 
junction) 
• Liverpool - Number of informal crossings has either increased or remained static where formal 
provision available 
 
Safety 
• Limited after information, 7 comparative evaluations 
• Norwich 60% – 2yrs 7 months (9-10 cas/yr) 
• Hull 65% reduction – 100% peds and 21% cyclists 
• Leamington 50% reduction 
• Crewe 31% reduction 
• Manchester 29% reduction 
• Liverpool 26% reduction 
• Oxford 24% reduction 
• FYRR - £500,000 (typically) 
 
Budgets 
Lambeth 815 2,500* 
Leamington 1000 3,445 
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Scheme  Before estimate Out-turn £000s 
   £000s 
   
Manchester   2496    2,935 
Crewe    971    2,133 
Norwich   1200    1,259 
St Albans   2,200    4,500 
Hull    1,000    1,700 
Liverpool   2,800    3,500 
Oxford    650    1,300 
 
Public perceptions 
 
“ They’ve done a good job – it’ s not perfect but people have to be realistic about juggling all the different views. 
The bottom line is it’ s better than it was.”  
 
It seems so much calmer with the wider pavement – you feel safer from the traffic. 
 
“ I thought I would lose trade with the lack of parking – but more people seem to walk around here now’. 
 
 
 

CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN  
CHRISTINE MORRISON 
 Christine defined the core principles of crime prevention through environmental design as  
 
• Rational choice 
• Territoriality and defensible space 
• Collective responsibility 
• Crime features 
• Target hardening 
 
Safer Places could be generated through:  The Planning System and Crime 
Prevention. 

 Key elements  to be considered in the design must include 
• Access and movement 
• Structure 
• Surveillance 
• Ownership 
• Physical protection 
• Activity 
• Management and maintenance 
 
Core principles of crime prevention through environmental design 

•Rational choice 

•Territoriality and defensible space 

•Collective responsibility 

•Crime features 

•Target hardening 
 
 The following slides are largely self evident. 
 

 
Why is this shop the subject of repeated burglary and damage yet one a quarter 
of a mile away isn’t? 
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What crimes happen here and why? 
Vandalism, criminal damage, graffiti, anti-social behaviour, substance misuse 
and dealing. 
Why? 
Run down and neglected area so perceived ok to continue to abuse the site. 
Broken Windows theory applies here – from preliminary reading  
 
 
 
 
 
Gathering point for young people, street drinking, anti-social behaviour, street 
robbery, bullying, harassment and intimidation, littering, dog fouling, vandalism. 
The design encourages people to sit here, the brick planters are breaking up 
making good weapons or missiles.  
 
 
 
 
 

 
 

Where is this?  Typical of many developments in Greater London area. Look at 
the design of the flats.   
What is contributing to the crime problems here? 
 No defensible space around the ground floor flats (refer back to Newman re-
reading); the public space goes right up to the building line; where fully public 
space abuts fully private space in this way there is always the potential for 
conflict; lack of natural surveillance -boarded up windows and high balconies 
on higher floors; bin chutes. 
Why do we instinctively know that crime and disorder in this area are high and 

that the quality of life is low? YET…….. 
 
Some funding was made available and spent on improving the environmental 
design. But what is the difference? 
Look at the previous picture and compare 
Different floor surface; low brick wall topped with timber fencing around the 
ground floor flats – providing some clearly defined defensible space; first floor 
window opened up improving natural surveillance; bin chutes removed. 
Why do we instinctively know that crime and disorder here are reduced and 
quality of life is high?  

The difference is application of the principles of CPTED, creating defensible space and about £4 million!  
 
What happens when an area is having problems? 
A prevailing climate is created. 
E.g. when you have heard that an area has had problems, such as assaults, street robbery you have a 
perception of the danger out there, so you avoid  the area if you can. The fear does not go away it continues to 
build especially if you have heard or seen further examples of what is happening there - perception of further 
danger and finally more avoidance. It becomes a ‘no go area’ 
Sometimes when this happens to an area the only way to dispel this fear has been to demolish an area and start 
again from scratch  = COSTLY 
 
A final thought from Christine, 

 
Tomb of the Unknown Soldier – Westminster Abbey 
Excellent example of a symbolic barrier.This is superb example of 
defensible space. The symbolic barrier creates a no go area within 
which is private space. 
NO ONE WALKS ON THE TOMB OF THE UNKNOWN SOLIDER!. 
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 Our Congratulations go to TAG Northern Ireland Chairman Tim Walker who  was 
recently awarded a PhD. For studies he has carried out on the management of waste 
services.  
 
The following three articles give a flavour of 
the work undertaken. 
For further details or discussion, contact 
Tim on    mailto:walkert@belfastcity.gov.uk  
 
 

1. A CRITIQUE OF GEC’S PERFORMANCE 
METRICS COMPARED TO THAT OF 
COUNCILS’ WASTE SERVICES 

 
The author undertook research over a number of years 
examining the impact of best value and performance 
management upon councils’  waste services.  The author 
examined how a number of councils’  waste services were 
managing change and, amongst the conclusions reached, 
he found there were significant discrepancies between 
how GEC used performance management metrics as 
opposed to the approach being adopted under best value 
and the CPA.   
 
This article arises from a considerable research 
programme which considered whether (i) best value and 
performance management had introduced culture change 
within councils’  waste services and (ii) if so, had they 
used performance management frameworks to structure 
this change.   
 
A literature review was undertaken which considered best 
value and performance management frameworks as well 
as how councils’  waste services were changing to meet 
the EC Landfill Directive.  This review also identified that 
culture change was likely to have happened within these 
services and that strong leadership had been needed to 
date to manage this process.  The review informed the 
development of a conceptual model which was presented 
to five case studies and refined.   
 
Amongst the findings was much criticism around the 
current emphasis upon BVPIs and targets (Fowler, 1997; 
Gaster, 1999; Timmins, 2002).  Focus groups made up 
managers from the case studies were presented with the 
ratios (see Table 1) and charts (see Table 2) used by GEC 
over the past 30 years to measure the performance of 
approximately 200 of its SMEs.  Garrett (2003) showed 
how these measures were used to monitor performance 
and to inform discussions when targets were missed. 
 
Table 1 GEC’s Seven Ratios (Garratt, 2003) 
 

1 Profit/Sales 
2 Sales/Capital Employed 
3 Profit/Capital Employed 
4 Sales/Inventories 
5 Sales/Debtors 
6 Sales/No. of employees 
7 Sales per £ of emoluments 

 

Garrett recognised that this “efficiency-orientated”  
approach would not suit all organisations.  For example, 
in this instance, customer satisfaction was clearly omitted.  
Nevertheless, he believed it illustrated how to establish 
the principle of the “supervision of management”  and 
that, by including “soft”  measures, an enhanced 
framework could be developed to consider (i) customer 
and staff satisfaction (ii) customer and staff retention and 
(iii) supplier, shareholder and stakeholder views.  The 
focus groups considered GEC’s approach to be exemplary 
and with much merit in terms of its clarity, consistency 
and simplicity.   
 
 
Table 2 GEC’s Twelve Trends (Garratt, 2003) 
 

1 Sales  
2 Orders Received 
3 Orders in Hand 
4 Net Profit 
5 Direct Wages 
6 Overhead Spend 
7 Capital Employed 
8 Stock Levels 
9 Trade Debtors 
10 No. of Employees  

(a) direct  
(b) indirect 

11 Average Wages per Hour 
of Direct Labour 

(a) basic rates 
(b) including 

premium 
payments 

12 Export Sales (from Total 
Sales) 

 
 
Ultimately the focus groups considered the constancy of 
GEC’s performance measures to be an example of how a 
multi-disciplinary organisation operated efficiently using 
a handful of perspectives over a number of decades 
(Garrett, 2003; the focus groups applauded the simplicity 
and reliability of this approach and questioned why such a 
system could not be developed within councils). 
 
References 
 
Fowler A, 1997.  “Gurus for Government - lessons from 
management gurus for local government managers.”   
ICSA Publishing in association with LGC, Cornwall 
 
Garrett R, 2003.  “The fish rots from the head down.”   
Harper Collins, London 
 
Gaster L, 1999.  “Quality Management in Local 
Government - Issues & Experience.”   In Special Issue: 
“Quality issues in the Public Service.”   Public Policy & 
Administration, Volume 4, Number 3, autumn 1999, Pp 
35-53 
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Timmins N, 2002.  “Reform of councils ‘has not resulted 
in improved quality’ .”   12 October 2002.. Available at 
www.financialtimes.printthis.clickability.com/pt/printThis
?clickMap=printThis 
 
Copyright: International Journal of Productivity & 
Performance Management 
 
 

2. The Applicability of an Operations 
Management approach to Councils’  Waste 
Services 

 
The author undertook research over a number of years 
examining the impact of best value and performance 
management upon councils’  waste services.  Using five 
case studies, the research examined how these waste 
services were managing change and, amongst the 
conclusions reached, it found that there were direct 
comparisons in terms of the theory of “ operations 
management”  and how these services were performing.   
 
This is the first of two articles written following research 
which finished in early 2007 based upon whether (i) best 
value and performance management had introduced 
culture change within councils’  waste services and (ii) if 
so, had they used performance management frameworks 
to structure this change.  They were written from a 
practitioner-researcher perspective. 
 
Readers will be aware that performance management has 
been getting increased airplay in the public sector over the 
past few years.  Initially, considerable best value guidance 
was issued by Government and other agencies (such as 
the IDeA) and, in order to get a handle on what was being 
recommended, a substantial literature review was 
undertaken looking at aspects such as the Local 
Government Modernisation Agenda (LGMA).  
Performance management frameworks (such as the 
Balanced Scorecard) and tools (like IiP) were also 
considered, before a context related to waste management 
and changes regarding EC Directives was provided (the 
EC Landfill Directive is the main driver and is requiring 
major change to avoid fines, furthered in the UK through 
the Landfill Allowances Trading scheme (LATS) which 
effectively limits the tonnage councils can send to landfill 
between now and 2020).  
 
The result suggested that behaviour change could be 
expected within councils and their waste services.  The 
literature review also included a section on barriers and 
enablers likely to have been experienced before 
identifying that strong, consistent leadership would be 
clearly needed to address these challenges.  Once 
completed the review informed a conceptual model which 
was then presented to five UK case studies and, 
subsequently, refined.  Amongst the findings was that 
councils’  waste services were focusing almost explicitly 
upon the requirements of the Landfill Directive to the 
exclusion of many other Government initiatives and the 
cases chosen appeared to be out-performing other 
councils’  waste services largely down their hands-on 
leadership approach. 

 
Another finding was that “operations management”  
theory had many similarities with how councils’  waste 
services were delivering services.  Generally, Government 
has been promoting how performance management would 
be critical in terms of driving service improvements 
typically based upon the perspective of “what gets 
measured, gets done.”   
 
This study however, in line with the philosophy of 
operations management, showed that alongside corporate 
intentions to introduce new approaches to addressing 
performance management, the cases chosen had also 
elevated the priority accorded to waste.  This should mean 
a more holistic (whole systems) approach to management 
would evolve to embed operations with corporate strategy 
and replace the present linear thinking.  Earlier, Fowler 
(1998) highlighted an inverse relationship between 
change, service quality and command-and-control 
management existed which was subject to “ inertial lags”  
in the “ real world”  and, in extreme circumstances, chaos 
and disruption could result from the interaction of these 
relationships.  He believed a whole systems approach 
allowed for such relationships to be better modelled and 
better controlled (albeit they remained complex and 
dynamic).  Additionally, he noted there was little research 
on the links between “classical theory”  (strategy) and 
operational practice.  In terms of operations management 
and the public sector, Donnelly and Mackenzie (1998) 
commented upon the LGMA and the tensions this had 
created between councils and Government over differing 
priorities and outlooks.  They also highlighted that 
councils’  choices under CPA were forcing them to 
consider how to “do less, better”  and, as turbulent change 
was being experienced there was “now a noticeable trend 
of councils retreating into their statutory shells, focusing 
on what is required by statute, being less creative…”   
 
These researchers’  findings accord well with this study 
whereby the emphasis upon national and international 
legislative compliance has risen up the corporate agenda 
and become the sole focus for these cases’  waste services.  
The downside, however, has been the emergent risk that 
the single-issue focus of these services could lead to an 
operational/strategic divide appearing over a discrepancy 
between councils’  corporate performance management 
aspirations and their waste services’  focus upon avoiding 
fines.   
 
REFERENCES 
 
Donnelly M & Mackenzie S, 1998.  “ Issues in strategy 
formation in local government service operations. “   
Papers from the 5th International Conference of the 
European Operations Management Association, Dublin.  
Pp 159-164 
 
Fowler A, 1998.  “A strategic & systematic paradigm for 
operations management.”     Papers from the 5th 
International Conference of the European Operations 
Management Association, Dublin.  Pp 189-194 
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3. The Applicability of the Per formance Pr ism 
to Councils’  Waste Services 

 
The author undertook research over a number of years 
examining the impact of best value and performance 
management upon councils’  waste services.  The research 
examined whether five councils’  waste services were 
managing change using performance management 
frameworks and, amongst the conclusions reached, it 
found that in addition to Government promoted 
approaches there was an additional technique which may 
suit councils well.   
 
This article arises from a considerable research 
programme which considered whether (i) best value and 
performance management had introduced culture change 
within councils’  waste services and (ii) if so, had they 
used performance management frameworks to structure 
this change.   
 
Initially, considerable guidance was issued by 
Government, and various supporting agencies on best 
value and performance management.  In terms of getting a 
handle on what was being recommended, a literature 
review was undertaken looking at Government’s Local 
Government Modernisation Agenda (LGMA), best value 
and performance management.  In terms of waste 
management, the EC Landfill Directive was recognised as 
being in the process of changing the shape of the industry 
in the UK.  The review also looked at the barriers and 
enablers which would affect how the councils managed 
change.   
 
The Per formance Pr ism 
 
The review informed the development of a conceptual 
model which was presented to five case studies and 
refined.  Amongst the findings was that councils’  waste 
services were focusing explicitly upon the requirements 
of the Landfill Directive to the exclusion of many 
Government initiatives, and this was achieved through 
strong leadership. 
 
In the course of this study, the appropriateness of the 
performance prism was highlighted as having potential as 
it was (i) easily understood and (ii) applied.  The review 
looked in depth at the Balanced Scorecard (BSC) and the 
Business Excellence Model which, according to Marr and 
Schiuma (2003) were receiving much attention probably 
because they were comprehensively quoted in academic 
papers (mostly private sector examples) and, as a result 
and notwithstanding difficulties, the BSC in particular had 
become the dominant theory.  
 
An alternative approach which taking greater cognisance 
of different stakeholders was identified as the 
“performance prism” (Kennerley & Neely, 2000) which 
placed stakeholders at its core.  The performance prism 
focused on (i) measuring the processes required to (ii) 
deliver strategic objectives and (iii) the capabilities to 
support these processes (see Figure 1).  Informing the 
prism were questions for each facet which led an 
organisation to consider both its strategy and operations 
(Adams et al, 2001; stakeholder satisfaction – “who are 

the stakeholders & what do they need or want?” strategies 
– “what are the strategies we require to ensure the wants 
& needs of our stakeholders are satisfied?”  processes – 
“what are the processes we have to put in place in order 
to allow our strategies to be delivered?”  capabilities – 
“what are the capabilities we require to operate our 
processes?”  and stakeholder contribution which 
recognised there was a two-way relationship between the 
organisation and its stakeholders; see Figure 2)  
 
 
 

 
 

Figure 1  Elements of the performance prism 
(Kennerley & Neely, 2000) 
 
To date prism research has largely considered the private 
sector (Neely at al, 2000) but the framework’s relevance 
to managing in constrained times (Adams et al, 2001) is 
likely to have a direct parallel with councils in terms of 
present constraints which has been recognised by some 
public sector consultancies (Matrix, 2004). 
 

 

Figure 2 Organisational aspects within a performance 
prism (Adams et al, 2001) 
 

Conclusion 

These findings were presented to the case study focus 

groups and it was broadly agreed that, with performance 

management frameworks increasingly being developed 

corporately with an expectation that services would 
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implement them, there was a considerable risk that single-

issue services (such as councils’  waste services) could 

lead to an operational/strategic divide (Leonard & 

McAdam; 2002) arising from an increasing discrepancy 

between councils’  corporate aspirations and their waste 

services’  focus upon minimising fines under the EC 

Landfill Directive.   
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CIRIA HIGHLIGHTS LATE MAY 
2008 

Training 
New SUDS training dates announced 
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Do you ever look outside the Silo? 

The following extract from the AASHTO  DAILY TRANSPORTATION 

UPDATE gives a flavour of what is going on just a few hours away. 

 
Daily Transportation Update  
Your links to transportation news from across 

the nation.  
Wednesday, May 21, 2008  

AVIATION  
TSA to Test ID-Only Check of Pilots  
Link to story in USA Today:  
http://www.usatoday.com/travel/flights/2008-05-19-
pilots_N.htm?loc=interstitialskip  
Just How Safe are the Skies?  
Can we presume that no air disaster news is good 
news? Not necessarily.  
Link to story on MSNBC:  
http://www.msnbc.msn.com/id/24714766/  
ROADWAYS & VEHICLES  
Massachusetts Official Signals I-93 Toll on Table  
Link to story in The Boston Globe:  
http://www.boston.com/news/local/massachusetts/ar
ticles/2008/05/20/official_signals_i_93_toll_on_table/  
MARITIME  
Deep-Water Port East of Boston Begins 
Operations  
Link to story in The Boston Globe:  
http://www.boston.com/business/ticker/2008/05/dee
pwater_port.html  
Port of Portland Gets Security Tips from Israeli 
Expert  
Link to story from Oregon Public Broadcasting:  
http://news.opb.org/article/2113-port-portland-gets-
security-tips-israeli-expert/  
 

New Publication from AASHTO  
GUIDE SPECIFICATIONS FOR HIGHWAY 
CONSTRUCTION  
The AASHTO Guide Specifications for Highway 
Construction provide guidance for the development 
of highway contract specifications and are intended 
to complement the LRFD specifications for major 
structures and bridges. This ninth edition includes 
several new sections—Sections 312 through 315 
address additional base course options; Sections 
716 through 718 address materials requirements for 
aluminum, timber, and ground anchors; and 
Appendixes A and B provide sample technical 
provisions and considerations for use with innovative 
contracting methods and pavement ride quality 
measurement. This update of the 1998 edition 
expands the number of cross-references and 
provides uniformity of nomenclature, materials, 
construction requirements, and methods of 
measurement and payment. CD-ROM included. 
Paperback. 474 pp. Available as a paid download 

from your E-Affiliate Account at 
https://bookstore.transporation.org  
Item Code: DT-GSH-9  
Price per Copy: $156  
AASHTO Members: $130  
 
RAILROADS  
Wisconsin Governor Names New Railroad 
Commissioner  
Link to AP story:  
http://www.chicagotribune.com/news/chi-ap-wi-
railroadcommissio,0,4498147.story  
SAFETY / SECURITY  
Port of Houston Seeks Flexibility in Security 
Funding  
Link to story in the Houston Chronicle:  
http://www.chron.com/disp/story.mpl/headline/biz/57
90991.html 
Link to news release from the Port of Houston 
Authority:  
http://www.irconnect.com/poha/pages/news_release
s.html?d=143096  
Most Young Nighttime Crash Victims Unbuckled  
Link to AP story:  
http://www.mercurynews.com/nationworld/ci_931937
4  
TRANSIT  
Cash & Threats: How Trial Lawyers Wielded New 
Power to Block Commuter Rail in Central Florida  
Link to story in the Orlando Sentinel:  
http://www.orlandosentinel.com/news/local/state/orl-
csx2008may20,0,1130274.story  
OTHER  
Governor Swears In New Hampshire’s New 
Transportation Commissioner  
Link to AP story:  
http://www.boston.com/news/local/new_hampshire/a
rticles/2008/05/19/lynch_swears_in_nhs_new_trans
portation_commissioner/  
New from TRB  
- AVL Systems for Bus Transit: Update  
http://www.trb.org/news/blurb_detail.asp?id=9051  
Link to news releases  
J.D. Power and Associates Reports: Customer 
Satisfaction with Airports Declines Sharply Amid 
an Industry Fraught with Flight Delays  
http://www.prnewswire.com/cgi-
bin/stories.pl?ACCT=104&STORY=/www/story/05-
20-2008/0004817120&EDATE  
March 2008 Passenger Airline Employment Up 
1.6 Percent from March 2007  
http://www.bts.gov/press_releases/2008/bts025_08/
html/bts025_08.html  
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FAA Names Senior VP to Oversee Modernization 
Efforts  

http://www.faa.gov/news/press_releases/news_story
.cfm?newsId=10225  

Change of Address, Martin Wr ight Associates 
 

The Chairman of the TAG Coastal and Fluvial Committee has moved the centre of his operation from 
the depths of Wales -   details follow below. 
 
 The new bespoke Chester office, is now fully operational. The Bala office is now closed. 
 
The Chester office is the new head office, but MWA is still retaining its office at Holt, near Wrexham 
and its South Wales office in Cardiff.  
 
All enquiries should be directed  to Chester in the first instance. 
 
 
MWA Chester Office 
 
Address:            3 Smithy Farm 

Chapel Lane 
SAIGHTON 
Chester 
CH3 6EW 

 
Tel:                         01244 674349 
Fax:                        01244 620246 
 
MWA has also changed itsemail system using the website (www.martinwrightassociates.com) as its post 
box. Contacts are as follows: - 
 
General company email address: - mail@martinwrightassociates.com 
Personal company email addresses: - (firstname)@martinwrightassociates.com 
E.G.. martin@martinwrightassociates.com will reach Martin direct when he logs in to his computer.
 
 

 
 

TAG Website 
 
The web site is now up and running and being "Populated" with information. Most of the sections are for 
reference only, but we do have the facility for forum on line discussion  
The format of the section is shown below, ( the entries shown are test items) 
You can sign up to use the forum by clicking on the appropriate hyperlinks below. 
There are plenty of issues running on which TAG members and other interested professionals should 
be exchanging views. 
Why not give it a go?  
The site is open to all to view, with the exception of the membership section. 
To view this, TAG members will need to use the current password. 
This will be enclosed with the hard copy of the Bulletin when it is distributed in the second week of 
June. 
Another section titled "Links" gives the facility to visit other organisations' web sites. 
The first link is to LoTAG's site which is well worth a visit, since it expands on many topics of general 
interest to all TAG members. http://www.lotag.com  
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Members of TAG and particularly those involved with the TAG Transportation committee where she was an active member 
will be saddened to learn of the death of Pat Dunkley on Tuesday 29th April 2008. 
 
Pat had suffered from breast cancer since August 2005.  She received treatment but sadly became unwell again and passed 
away from the illness in April 2008. 
 
Pat joined the Royal Borough of Kensington and Chelsea in March 2003 as a Senior Engineer, bringing over thirteen years’  
experience of road safety education and accident prevention and was keen to try her hand in traffic engineering. The list of 
road safety schemes that she managed in the Royal Borough is extensive. She was particularly proud of introducing the first 
puffin crossing in the borough in Royal Hospital Road.  
However Pat’s real passion was in the field of road safety education and she quickly established herself in this role. She was 
at ease when working with children and believed that raising road safety awareness amongst youngsters was the key to a 
long-term reduction in road accidents. Working closely with the Chairman of Public Transport and Road Safety at the time, 
Pat progressed several initiatives including the highly successful annual Road Safety Calendar in partnership with the Project 
Centre Limited, the Walk to School breakfast events, the Junior Citizen events and motorcycle training for young people. 
 
 Pat found the time to serve on the committee of the London Accident Prevention Council and the London Road Safety 
Advisory Group. As a result, she was well known in these circles. She also recently completed a Biology degree which she 
did in her own time through the Open University. She remained committed to the work of the Council and even through 
periods of chemotherapy, she was determined to be visible to her team.  
 
 Pat was highly committed to her work, was conscientious and determined to make a difference. Her energy and her tenacity 
will be greatly missed.  
 


