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TAG COUNCIL MEETING ON FRIDAY 12 SEPTEMBER 2008

JOINT WITH TAG TRANSPORTATION COMMITTEE

PRESENT

18 Members and Officers of TAG Council and the
Transportation Committee attended the meeting,
together with 2 visitors, Robert Huxford of Urban
Design Alliance and John Reed of 4PS

KEY TOPICS FOR DISCUSSION

a) Future TAG Workload — Bob
Donaldson
The TAG President said that he would like to
concentrate on two key areas over the next year.

1) TAG Membership

The TAG membership exists for the members and
depends upon the members for its success. Bob
would like to see the membership grow and asked
all TAG members to invite one colleague to register
with TAG. Not only would this be good for the TAG
membership, but as people retire, it would ensure a
succession of members within TAG and help to get
the next generation of TAG members involved with
TAG now, rather than waiting for people to retire.

He would also like to see more local authorities and
organisations joining TAG to work within the various
TAG Regions. Not everyone who attends TAG
regional meetings is members of TAG and so these
people should be encouraged to persuade their
organisations to join TAG, so that they can continue
with the networking opportunity of TAG.

It was generally agreed that if a TAG members could
not attend a TAG meeting then a substitute should
be sent instead, to involve other people in TAG and
to maintain continuity. Hounslow were leading the
way and had four people attending the meeting to
introduce them to the workings of TAG.

2) Dissemination of Information

Information was at the heart of TAG work. A lot of
good work was being done within TAG committees
and regions but it was not available to all TAG
members. Bob would like to see the TAG website
used more often so that all TAG members have
access to and are informed about, all the good
information produced within TAG. He would like to
see the TAG website become the main point of
information for TAG members. He asked the various
groups and all TAG members to see how the TAG
website could be linked to other useful sites and to
let John Holdsworth or Roy Fairclough have useful
contributions for the website, so that all TAG
members could have access to the information.

Various links were suggested to TfL, H&S, London
Streeworks, Traffic Management Forum, IHT and the
LGA are doing a lot of good work. More useful links
were requested to best practice papers and from
forward thinking people. It was agreed that all
present at the meeting would produce an A4
sheet of paper with information of interest to
TAG members which could be linked to or put on
the TAG Website and pass it to Roy Fairclough
(preferably via emaill!).

Robert Huxford suggested that another possibility
was to set up suitable email forums. He felt that
these could present a tremendous opportunity for
TAG members to share good practice papers and to
provide a co-ordinated response to problems that
may arise. It was agreed that Email forums should
be investigated further.

TAG Junior Vice President
The TAG President was delighted to inform council
members that Martin Low, Westminster City Council,
had accepted the position of TAG Junior Vice
President and welcomed him to the meeting.
The TAG President went on to propose Tim Walker,
Belfast City Council and Chair of TAG Northern
Ireland, as the TAG Junior Vice President for
2009/10.
These appointments should now ensure continuity
for of the TAG President for several years to come.
Everyone expressed congratulations to both Martin
and Tim.

3) REGIONAL COMMITTEES
Action from around the TAG Regions

a) Northern Ireland - Tim Walker
Minutes of the TAG NI meetings are regularly posted
on the TAG website at www.tagonline.co.uk

b) LOTAG — Joe Weiss / Mick Stone
Mick Stone had submitted a brief report as follows:-
All LoTAG groups have met since the last Council
meeting. All meetings were well attended; minutes,
etc are posted on the diary page of www.lotag.com.
The Highway Maintenance steering group have now
compiled a register of new projects, material trials
and research projects accessible to all from a link on
the homepage. LB Camden's Camden Consultancy
Service has produced an interactive cd covering the
Traffic Signs Regulations also a link on the LOTAG
home page.

The LoTAG ROAD2000 seminar will take place at
the Novotel Hammersmith on the 18th November;
the main purpose is to report on the 2007/08



principal road condition survey. Primarily for
London's boroughs and TfL, delegates from the
private sector and from the regions are welcome.
This year’s event is sponsored for up to three
delegates from each of the London Boroughs, with
additional delegates, those from consultants and
from outside of London charged at the subsidised
rate of £150. A flyer and booking form were
circulated around the meeting for information.

Martin Sachs also agreed to provide further details
about five further projects being undertaken by
LoTAG.

c) NE Region — Andy Morris
Andy had submitted a brief report as follows:-
The next meeting of TAG NE is to be held on 26
September 2008. There will be a presentation from
the Government Office on Regional Planning and a
presentation from Newcastle University on CPD,
with a view to the NE Region staging a CPD course.

d) SW Region — Roy Fairclough

Roy explained the huge changes in local
government affecting both Cornwall and Devon.
Soon there would only be a handful of unitary
authorities in the whole of the SW Region of the
country and it was essential that TAG recruited
members from these new unitary authorities.

4) JOINT TRANSPORTATION
MATTERS

a) Transportation Committee — Phil Moore,
Chairman

Phil was concerned at a declining attendance at the
Transportation Committee meetings even though the
meetings had been moved around the country —
perhaps a London venue may be better. However,
the committee remains very active and if you wish to
keep up with changes in legislation then attend the
meetings or check out the minutes of the last
meeting which are displayed on the TAG website at
www.tagonline.co.uk

b) Highway Procurement / HELG - Steve
Kelley

No specific report available for the meeting.

A flyer about the work of the IPF HAMP Network and
about HELG had recently been circulated via email
for TAG member’s information.

c) Joint Working Initiatives — Paul Fearon

TAG/CSS Highways Management Subgroup &
Asset Management Group

Paul Fearon from St Helens submitted a report
expressing concern that frequently he is the only
TAG representative attending these groups although
up to 4 members have been present on some
occasions. He is keen for TAG members, particularly
in South Yorkshire, Greater Manchester and the
North East to become involved and invites members

in those and indeed other regions to make contact
with him.

Paul has found attendance at these two Groups
invaluable particularly with so many changes in
legislation, CoP's, UKPMS etc over the past few
years.

It's also extremely valuable for the networking
opportunities.

Paul is confident that any other TAG members who
could attend would find attendance very useful. One
item discussed at the latest meetings of both groups
was Business plans for each Group. These get
approval from CSS Engineering Committee and
Paul has endorsed them on behalf of TAG.

Following a lively discussion, it was agreed that TAG
needs more representation on these groups and this
will be taken up by the TAG Transportation
Committee.

It was suggested that Paul liaise closely with the
Transportation Committee and that information and
minutes of the meetings should be sent to John
Holdsworth so that they can be put on the TAG
website for all to access.

5) WORK OF TAG TOPIC GROUPS

a) Climate Change - Mick Murphy
Mick reported that he had not received any response
to emails that he would like to set up a TAG Climate
Change Topic Group and asked whether it is worth
continuing with a topic group or should he ask the
TAG Coastal & Fluvial Management Committee to
oversee this topic.
A discussion ensued and it was felt that as most
authorities are investing lots of time in discussing
climate change its potential affects to services there
must be enough interest from TAG members to form
a TAG Topic Group. Mick gained one volunteer from
the meeting and agreed to directly email all TAG
members to see if any more people will join the topic

group.
6) HOT DISCUSSION ISSUES

a) Teleconferencing — Andy Morris

A discussion ensued about teleconferencing and
video conferencing. Phil Moore said that the
Transportation Committee would consider using it
from regional hubs to see if more people would take
part in the meetings.

Jacobs have a suitable system and suitable regional
offices. Andy Morris was asked to provide more
details for further discussion.

The TAG Secretary reminded everyone that the next
TAG Council meeting on 5 December 2008 would
be via teleconferencing, or possibly
videoconferencing!!

7) WORK OF OTHER ORGANISATIONS

Liaison with other organisations representatives
a) Municipal Expert Panel - Mike Robinson



Robert Huxford reported that the Municipals Board
had produced guidance on design liabilities.
A short discussion followed about this topic.

b) CJC - Mick Murphy
Mick is monitoring the work of CJC and informs TAG
of any relevant work of interest to TAG members.

c) CIC — TAG Secretary

The TAG Secretary reported that the CIC had
recently appointed a new Policy & Public Affairs
Executive, Ciaran Molloy.

The CIC had circulated a copy of the Draft
Construction Contracts Bill and the publication was
circulated around the meeting.

d) CSS — Bob Donaldson

Bob reported that the CSS website seemed to be
proposing the CSS as the single voice of local
authorities. Whilst he had not had any recent contact
with the CSS Chairman,

Phil Moore and the Transportation Committee have
a working relationship with CSS.

A discussion ensued and it was felt that there should
be a closer working relationship between TAG and
CSS. With the many changes to unitary authorities
throughout the country, it was felt that CSS will have
to change and that perhaps the discussions held
between TAG and CSS some 6 months ago should
be tried again. Although, it was considered that the
time is not yet right for the two organisations to
merge.

e) LTPN - John Elliott
John would like someone with more hands on
experience to take over this role with LTPN.
There are regular web conferences that are very
useful and there is a link from the TAG website to
LTPN. Anyone interested should contact John Elliott.

f) National Managers Traffic Forum — Martin
Low

Martin circulated minutes of the July National Traffic
managers Forum and asked that they be put on the
TAG website for access by all TAG members.

He also circulated a plan showing the affect that the
2012 Olympics will have on traffic flows within the
London area. Routes will be protected for 100 days
and there may be exclusion zones. The London
Boroughs should be aware of this now.

Other issues covered in the minutes are:-

The Scottish Roadwork Commission — different
legislative powers

TMA Evaluation Survey — good practices for London
Boroughs

TAG should liaise with software providers to provide
consistency between systems

g) DfT Roads and Traffic Management
Boards — Anthony Radford-Foley

Anthony attended the last meeting and will forward
minutes to the TAG Secretary so that they can be
put on the TAG website.

There are four boards, but there is no TAG
representative on the Lighting and Bridges Boards.
Martin Low agreed to represent TAG on the
Management Board.

It was agreed that the Transportation Committee
would sort out suitable nominations for the various
boards.

h) TAG Representatives on other
Organisations, e.g. HTMA, IHT, POS, SOLACE

Robert Huxford would like the Urban design Week in
2009 to show good designs that everyone can be
proud of. He hoped TAG and its members would be
involved next year to provide suitable evidence
based designs for display.

An Urban Designh magazine is produced which can
publicise suitable designs and he circulate copies to
the meeting for information.

Martin Low said that he might have a suitable project
using 'magicoat’' on a footpath and wall surfaces so it
is easier to remove gum and graffiti.

Anyone with suitable designs should contact Robert
Huxford on robert.huxford@udg.org.uk

i) 4Ps — John Reed, Project Director —
Support for Local Authority Transport
Projects

John Reed gave a presentation about the work of
4ps and how the organisation can assist with local
authority transport projects. A lively question and
answer session then ensued.

A copy of John’s presentation will be placed on the
TAG website and the 4ps website will be linked to
the TAG website.

TAG Council & Transportation Committee to split
for separate meetings

8) WORK OF TAG COMMITTEES

a) Coastal & Fluvial Management
Committee - Martin Wright

Martin said that the committee continues to be
active and currently meets four times per annum at
the LGA HQ in London. The meetings have been
aligned with the LGA SIGSOG (Special Interest
Group Senior Officers Group). It also helps to
influence government thinking and is to be continued
for the next year as it appears to work well and has
promoted closer working with the LGA.

Martin expressed concern about
government spending as it is not spending to
budget.

Also, resources are a problem and the industry
needs more resources if more schemes are to be
produced and the government are to reach their
spending targets. He also thought that the cost of
getting schemes onto the ground was far too costly
and should be reduced so that more money can be
spend on actual scheme construction.

Another key area being considered is to look at
drainage system design to see how it can cope once
the waterways banks burst.



There is a need to get all the committee information
on the TAG website, such as minutes and agendas
and to start making use of the website to
disseminate information.

Martin hopes to be able to speak about the work of
the committee at various regional meetings during
the year. If you wish Martin to speak at your meeting
then contact him on
martin@martinwrightassociates.com

9) REPORTS BY PRESIDENTIAL TEAM

a) President — Bob Donaldson

Bob will keep pressing for the membership to
increase and to encourage TAG members to register
their colleagues with TAG. He will also approach
authorities who are not members to join TAG.

He asked the Secretary to attach the leaflet about
TAG to the minutes when circulated.

He also took on board to discuss the possibility of an
email group or better usage of the TAG website
forum, with John Holdsworth.

Bob would like to see a much wider circulation of
useful TAG information.

He was currently reviewing the old TAG Business
Plans and asked for them to be circulated to the
TAG Presidents Group for comments, to help him
prepare a current Business Plan for TAG before the
next TAG Council meeting.

a) Senior Vice President — Krishnan
Radhakrishnan

Krishnan brought three colleagues with him to the
meeting so they could better understand the
workings of TAG.

He is also to encourage authorities who attend
LoTAG meetings, but who are not members of TAG,
to join TAG.

11) REPORTS OF THE TAG OFFICERS
a) General Secretary — Roy Fairclough

i) TAG Membership

Phil Moore was thanked for his mapping exercise,
which had been very useful to show the TAG
membership distribution across the country. This will
now be the basis from which to work.

The TAG Secretary explained that since the last
TAG Council meeting he had circulated the TAG
Application Form and the new TAG Registration
Form around via email. He had not received any
new members but had received the following new
TAG member registrations:-

1 - Kirklees

2 - New Forest

1 - Teignbridge

2 - Redbridge

1 - Salford / Urban Vision

2 - Sunderland

3 - Hounslow

There had been 11 TAG Member retirements or
resignations since the last meeting

b) Honorary Treasurer — Jim Kinchesh

i) Financial Report

Jim handed out a report of the current financial
situation of TAG. About 60% of TAG subscriptions
have been paid and as we are only 50% through the
year, the finances are healthy.

Jim also circulated a list by region of TAG members
indicating who had paid their subscription and those
that had not yet done so. He asked TAG members
to chase up outstanding payments.

c) PRO & Webmaster - John Holdsworth

John was encouraged to continue to pursue low cost
seminars for the benefit of TAG members.

12) ANY OTHER BUSINESS

a) TAG Blog

The TAG Secretary had prepared a list of TAG
Presidential Team members and the month that they
should prepare their TAG Blog for circulation via
email and on the TAG website.

The blog should be emailed to Roy Fairclough by
20" of each month.
The list is as follows:-

Oct 08 R Fairclough
Nov 08 B Donaldson
Dec 08 M Murphy
Jan 09 Krishnan
Feb 09 M Low

Mar 09 M Robinson
Apr 09 A Morris
May 09 T Walker
June 09 M Stone
July 09 P Moore
Aug 09 M Wright

Sept 09 J Weiss

(Any other TAG members who have items they fell
would be suitable for inclusion in a Blog are invited
to send details either to Roy Fairclough or John
Holdsworth)

b) TAG Business Plan

The TAG Secretary would circulate the various
business plans to the TAG Presidential Team for
comments to Bob Donaldson, who would prepare a
suitable TAG Business Plan for the next TAG
Council meeting.

13) DATES OF FUTURE MEETINGS
Future TAG Council meetings for 2008:-
5 December 2008 —Teleconference
Meetings approved for 2009
6 March, 17 July, 23 September, 4 December 2008
AGM 20 May 2008 — Presidential Seminar
21 May 2008 — Hounslow



IMPLEMENTING LIVEABILITY IN MANSFIELD TOWN CENTRE

As one of only 27 successful pilot authorities throughout the UK for the former Office of the Deputy Prime
Minister's (ODPM) Liveability Action Fund, in 2004, Mansfield District Council embarked upon
implementing a range of service reforms and physical improvements within its town centre to improve
the quality of people’s everyday lives. Now four years on what has been achieved and what lessons have
been learned?

The Council was awarded £3.045 million as part of the Liveability Fund to fund the programme of Service
Reforms and Physical Improvements which interestingly did not require any match funding from the
Council. The Liveability fund operated on the basis of a “Reward Grant” with both Revenue and Capital
grants being released to the Council on successful completion of pre agreed key targets over the two
years of the pilot.

Service Reforms

In order to sustain the emerging town centre economy and to build upon the Mansfield’s Market Town heritage
the Council recognised that a fundamentally new approach was required in terms of service delivery in respect of
the management and maintenance of public spaces and facilities within the town centre and the announcement of
the Liveability Fund created an opportunity to help deliver this fundamental change. The approach to maintenance
service delivery, not only within the town centre but district wide, was previously fragmented with services being
provided via a number of departments. Fundamental to the success of Liveability Service Reforms was the
creation of an integrated Town Centre Unit incorporating Multi Skilled Town Centre Rangers responsible for
delivering all town centre operational activities.

The Multi Skilled Town Centre Unit brought together the management and delivery of all town centre operational
activities including:

public conveniences

car parks

markets

cleansing, graffiti, fly posting, sharps removal
grounds maintenance

wardens/rangers

maintenance of street furniture/public art
enforcement (litter/waste/car parking etc.)
open space/paths/pedestrian areas

Establishing the Unit meant extensive negotiations with Unions because the concept involved changing
everyone's employment contracts, as the employees were deployed into new multi skilled roles, which meant
negotiating new terms and conditions, working patterns and developing and implementing comprehensive training
programmes including training for selected staff on enforcement issues to
supplement the work of enforcement staff.
In addition to establishing the Unit a programme of clean up blitzes were initiated
in the town to address long standing maintenance issues such as
painting/repairing street furniture, clean up blitzes to remove graffiti and fly
posting to give the new Unit a head start.
The success of the new approach was rewarded when Mansfield was awarded
the ENCAMS People and Places Award for Best Management of the Local
Environmental Quality 2004, and in April 2005 when Mansfield was also awarded
the Association of Town Centre Management East Midlands Regional Award for
Creating Quality Environments through implementing the Liveability Service
Reforms
Town Centre Unit launch during one of the blitzes

Physical Improvements

The key Physical Improvements implemented through Liveability
were designed to tackle many of the problems currently
experienced in the Town Centre and to significantly enhance the
attractiveness of the Town Centre to visitors, shoppers, residents
and investors alike. The range of projects developed focussed on

achieving the following outcomes: Enhancing the function of the
public realm



Raising the baseline quality of the physical fabric of the public realm

Improving community safety, accessibility and inclusion

Enhancing image, ownership and participation

The following table highlights the various projects initiated using Liveability funding:

contribution to West

Capital Projects Budget Description Gate repaving
Market Place £1,890,000 Refurbishment of Integrated Late £25,000 Contribution to
Enhancement (Incl £300k Market Place including Night Transport provision of CCTV
and Upper ERDF) repaving of Market cameras in Late Night
Church Street Place and Upper buses and installation
repaving. Church Street, Creation of pedestrian barriers in
of Performance Area Clumber
and Food Court Area, Street/Leeming Street
Installation of area
contemporary lighting Lighting £20,000 Contribution to
and street furniture, acquisition of additional
Installation of feature Xmas lights.
lighting to highlight key Shopmobility £20,000 Enhancement of
buildings, Installation of Enhancement Shopmobility scheme
Water Feature and through purchase of
provision of new stalls additional scooters and
in new layout. modifications to office.
Public Art £150,000 Provision of three Rapid £90,000 Provision of
pieces of Public Art, Deployable infrastructure and
Feather at West Gate, Cameras network of 4 Rapid
High Heels at Quaker Deployable CCTV
Way and Amphitheatre Cameras.
at Church Street Pedestrian Flow | £20,000 Provision and
Car Park £345,000 Upgrading of surface Counters installation of Flow
Refurbishments car parks including Counters at Leeming
provision of new ticket Street and West Gate.
machines with help Events £20,000 Acquisition of Canopy
points, resurfacing and Equipment and equipment for use
lining, lighting/cctv in Events
improvements, Graffiti Vehicle £47,500 Acquisition of Graffiti
signage, enhanced vehicle for Graffiti
provision and access removal
for disabled users, Accommodation | £60,000 Provision for future
including achieving and IT office accommodation
Park Mark to support TCM and
Accreditation to 10 TCOps
sites in total in the town Town Centre £95,000 Provision for
centre. Depot establishment of new
Alleyway £25,000 Improvements to Town Centre Depot
Improvements lighting and surfacing at facilities
_ Eclipse Yard Total £2,957,500
Visitor £100,000 Provision of Visitor
Information Information Boards in
Boards all Car Parks
encompassing town
centre map and
information.
Shop Front £50,000 Improvements to a
Grants and number of shop fronts
Boundary via grant scheme at
Treatments Church Street and

West Gate and

Two key projects undertaken included the Market Place Enhancement and the Late Night Transport Initiative:

Market Place Enhancement

The Market Place enhancement was the flagship project implemented
using Liveability funding, the concept centred on transforming the
Market Place through enhancement and redesign, to maximise it's
potential as a public space, the design was developed in house by a
multi skilled team incorporating Engineers, Architects and Conservation
Officers and Town Centre Operations representatives in consultation
with CABE Space, English Heritage and Peter Fink director of
Art2Architecture an Internationally renowned Public Realm designer.
The Town Centre Partnership was also heavily involved in the
development of the design acting as a Steering Group to bounce ideas
off. The design phase was particularly important as it had to ensure that




the aspiration for a contemporary design fitted in with the historic
buildings around the Market Place, the design also had to
accommodate servicing needs for properties around the Market as
although the whole area is pedestrianised vehicles are allowed into
the market place before 10am and after 4pm for access and loading
to premises which meant the design had to withstand potentially
significant vehicle loading. The design combines high quality
floorscape, contemporary street furniture, water feature and
Performance Area, new bespoke market stalls in a new layout which
was fabricated to complement the design.

Market Place at night has been
enhanced with the introduction of
mood lighting, which has worked
well in other areas to help reduce
the fear of crime at night.

The Performance area has brought new life to the Market Place and regular events are now held throughout the
year to attract people into the town centre

The Market Place was awarded Gold Standard in the 2006 British Council of Shopping Centres Environmental
Awards and was Highly Commended in 2007 in the Association of Town Centre Management East Midlands
Regional Award for Creating Quality Environments.

Integrated Late Night Transport

Another interesting project was the establishment of an Integrated Night Time Transport Initiative,
Mansfield has a thriving night time economy and a need was

identified to disperse people quickly from the town centre when

late night venues closed to reduce the risk of violence and other

anti-social behaviour.

Whilst there were aspirations to establish a late bus service as

drivers were reluctant to operate services after 11pm because of

risk of violence. The Liveability funding enabled a pilot

Integrated Late Night Transport Initiative to be established,

incorporating a regular late night bus service until 3am on 5

routes.

The installation of CCTV and aradio link on the buses in

partnership with Nottinghamshire County Council and

Stagecoach linked to the Council 24 hour CCTV Control Room reassured drivers who then embraced the
scheme. The scheme was promoted through an innovative publicity campaign developed and funded by
the Mansfield Association of late-night venues (MALV) to remind customers of the late-night transport
services available. Whilst this initiative was originally established as a 6 month Pilot it was so successful
that it was mainstreamed by the bus company and is continuing to run 4years after its inception.

The success of this initiative was recognised in April
2005 when the Mansfield Town Centre Partnership
was awarded the Association of Town Centre
Management East Midlands Regional Award for
Managing the Evening Economy for its innovative
Late Night Transport Initiative

Late night bus launch Taxi Marshalls
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Promotion

In addition to the Service Reforms and Physical Improvements a promotional programme was established to
provide promotional/marketing material for town, to raise awareness of the Liveability reforms and to consult the
public on various aspects of the pilot, for example, a number of events were held in which the public had the
opportunity to contribute to selecting the pieces of Public Art that were installed.

Targets

Achievement of targets was crucial as a Livability Pilot as funding was only released on completion/achievement
of agreed milestones e.g. Initial Audit Completed, New Contracts of Employment issued, Town Centre Unit
established, Achieve 25% increase in BVPI 199 Cleanliness Audit performance over April 2004 baseline, Achieve
2% increase in Car Park Utilisation, Achieve 90% of fly posting removed within 48hours, Achieve Increase in
Footfall in Town Centre etc.

Four Years on

Now four years on what's been achieved and what lessons have been learned, the Town Centre Unit has
achieved significant results in that the town is now cleaner than ever before and customer satisfaction in the
cleanliness of the town centre has significantly increased, whilst there’s always more work to do the basics are
now being addressed consistently, the new working patterns have been welcomed by the multi skilled rangers
whilst they tend to work longer days they now operate generally on a four days on three days off Rota giving them
more time with their families.

The introduction of two Enviro-Crime Rangers in June 2005 specialising in enforcement and supporting the police
in reducing antisocial behaviour has had a huge impact on litter and reduction in ASB. Rangers will also shortly
receive accreditation from the police which will enable them to also have low level police powers. These posts
have been funded within existing budgets via efficiencies generated via the new Town Centre Unit.

The Town Centre Unit actively supports police initiatives through information gathering and formal support in
identification of persons engaged in antisocial behaviour (ASB)/criminal activity. The unit has weekly meetings
with the police to discuss, share information, review and agree joint working initiatives.

The main lessons learned in establishing the Town Centre Unit were that it was vital to engage the workforce in
developing the unit, extensive consultation with employees was undertaken in developing the multi skilled job
description/employment contracts, Livability funding enabled the Council to fund costs of transferring employees
to new contracts however as all the Rangers are on effectively the same remuneration this has resulted is some
additional costs to certain services because of the multi skilled role they now undertake and consideration is being
given to possibly reverting to having some Rangers on different contracts particularly for public conveniences and
car parks to minimize overall costs whilst still ensuring that the majority Rangers remain multi skilled as this is
working very effectively.

In terms of the Physical Improvements, the new Market Place hosts many events throughout the year drawing
people into the town, works undertaken to car parks have resulted in ten sites achieving Park Mark status, and
vehicle crime in car parks is now more or less zero. The Market Place like many throughout the country had
experienced a decline in the number of stalls taken by traders, now the decline has halted and occupancy has
stabilized.

The main lessons learned were the benefits of working with external agencies such as CABE Space in developing
the Market Place concept that brought new ideas, and the establishment of a Streetscape group to develop the
concept and formulate ideas on appropriate materials/street furniture and to achieve a balance between the
historic setting and aspiration for a contemporary design. A number of visits were made to other towns and cities
and this proved very beneficial in finalizing ideas both for materials and features such as the water feature. The
Construction stage was particularly difficult as the market had to be retained during the construction so the work
had to be planned in phases so regular liaison with traders was paramount.

In hindsight one issue that has been somewhat problematic was the decision to introduce stainless steel for much
of the street furniture to create a contemporary feature, originally the intention was to adopt a polished finish but
because of concerns from a conservation viewpoint a shot peened finish was eventually chosen however this has
proved more difficult to clean.

Overall the Livability fund enabled the Council to make significant changes to its approach to managing the Town
Centre and enabled a significant number of physical improvements to be made these have acted as a catalyst to
subsequently drive further regeneration activities in the Town.

Mike Farley - Head of Customer Services and Partnerships

Mansfield District Council
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Technical Advisers Group Written Evidence to House of Commons

Transport Committee into Taxes and Charges on Road Users.

The following is a brief summary of the
evidence submitted by TAG on the consultation.
To see the full response, visit the news section
of the TAG web site www.tagonline.co.uk

What taxes and charges are currently paid
to government by road users, how much
revenue do they raise and how does this
compare with national and local government
expenditure on the roads network and
ancillary services?

Taxes and charges currently paid to
government, including local government, by
road users include:

Parking charges for on street and off street
publicly owned parking.

Congestion charges.

Fuel Tax.

Fines and charges for parking or other road
offences.

Vehicle excise duties.

VAT on new vehicles.

Tax paid by bus companies on revenue from
bus passengers.

Tax paid on the income of utility companies
(they are a major user of roads constructed and
maintained at public expense).

Council tax and business rates including the
notional value of any parking spaces included.
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Any analysis of costs must include all the costs
of road users including these, and including alll
the discussions on highway management,
transport, correspondence to local authorities
grumbling about traffic situations etc. We do
not believe that the current charging regime is
sufficient to control congestion or to control the
environmental impact that any individual road
user (car or goods vehicle) imparts on the rest
of the community. We consider that inadequate
charging for road use results in long term
damage to the economy.

Do the taxes and charges paid by
motorists capture the external costs of
congestion, local air and noise pollution,
accidents, and CO2 emissions?

We do not believe the taxes and charges by
motorists capture the external costs as listed.

Should the primary purpose of taxes and
charges on motorists be to raise revenue to
cover the costs of the road network, to
reduce traffic and congestion, to minimise
the negative social and environmental
impact of transport, or some combination of
these? Does the current system have
different impacts on different categories of
road user?



In addition the consequence of road
improvements, road building, road widening, is
that car travel is made at first better, which
results in more people transferring to car from
other more environmentally friendly modes, this
results, particularly under the present bus and
train system, in reduced public transport
services, which encourages a vicious
downward spiral in public transport and can
result, certainly in urban areas, in worse
congestion for vehicles.

What alternative methods of charging for
road use are available, such as road pricing
in town and city centres and on the national
road network, lorry road-user charging
schemes, switching charges between fixed
charges (such as Vehicle Excise Duty) and
variable charges (such as fuel duty)?

As mentioned trip-end charging can be very
effective, but this presently cannot realistically
affect street parking outside control parking
zones, parking at home addresses and parking
for shoppers or commuters at business
premises.

TAG supports road pricing for town and city
centres, on the national network and lorry road
user charging.

Should foreign-registered vehicles pay for
access to the U.K.’s roads and if so, how?

There may be a good case for foreign-
registered vehicles to pay for access to the
U.K.’s roads and this would be especially true
with a road user charging system.

TAG NI

Chairman’s end-of-year report 2007/08

The following brief summary from Tim
Walker, the Northern Ireland Regional
Chairman gives a flavour of the issues our
members there are addressing.

Similar resumes from other regional
committees would be most welcome.

Busy, successful year

TAG's advice increasingly sought

Attended AGM in Sunderland

Input to Strategic Waste Board through
NILGA

Input to RPA Modernisation Programme
through NILGA

Provided comments to DEFRA on the
Waste Framework Directive review,
alongside other regional groups & NILGA
Working with PSNet, provided opinion to
SOLACE on ride-on steps

Held second PSNet/TAG seminar on
“Future Waste Collection” arrangements
Continuing to work with CEHOG, SOLACE,
NILGA on lobbying DOE on implementation
of Flycapture
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0 Supporting NILGA, met with the Minister
to discuss how to resolve current
impasse with DOE on Flycapture

Received presentation from QPANI &

currently exploring how to develop stronger

waste-related links

Responded to DOE NILAS consultation

Provided input and review for NILGA

publication on “Councillor's Waste

Management Reference Guide”

Received presentation from PDSU &

promoted TAG's role

Responded to DOE Article 10 consultation

Presented to NILGA Seminar on

“Challenges in Waste Management”

Part of project team overseeing SNIFFER

research on waste charging — draft due to

be completed in Autumn 2008

Contributed to several NILGA responses

Continuing to lobby DOE & other

Government Depts/agencies on policy &

legislation



TECHNICAL ADVISORS GROUP
NORTH EAST YEARLY REPORT.

Regular quarterly meetings established with
the venue being rotated around the various
councils. This helps spread the cost of the
venue and catering and also shares the
travelling time and costs around. We try and
alternate between the north and the south of
the region.
Attendance at the meetings has ranged from
9 to over 40.
Topics covered in the year have included:
o Involvement of the 3™ Sector in service delivery —
Groundworks
0 Update on Single Status and significant issues
that have arisen along with and lessons learnt.
0 Sustainable Drainage Systems best
practice- presnetati9on from the Environment
Agency
o] Update on CDM and the implications of the
new regulations for designers and clients-
Presentation from the North east CDM
coordinator.
o] Manual for Street — what is and what it is
not- presentation by Jacobs
0 Mixed Priority Routes- Presentation by
Jacobs (one of the authors of the report

0 Carbon management in a local authority-
presentation by Stockton MBC
0 Integrating Engineering solutions with
landscape design- Presentation from Newcastle
City Council
0 Street Scene- Part on the National
Presidential Seminar with a range of
presentations.
0 Update from Government Office on Regional
Spatial Strategies and Regional Economic strategies
o Continuous Professional Development- Efforts to
try and establish a Forum in the north east with
employers and the University to develop a
programme for the industry — Presentation by
Newcastle University.

Programme of meetings established for the
next 12 months

o] 23" January -Stockton —Tees Valley light
rail and Tees Port

0 24" April 9 - Northumberland —
Recent Flooding incidents

0 17" July - Gateshead — topic
to be decided

o] 16" September- Hartlepool- topic to
be decided

CIRIA HIGHLIGHTS OCTOBER 08

News
Household flood resilience and protection

Household-level flood resilience and protection
measur es can help reduce damage, disruption and
negative impacts on health.

Defra, in association with CIRIA and LANDFoORM are
holding four regional one-day eventsaspart of Defra's
current consultation on policy optionsfor promoting
such measures.

Theaim of theworkshopsis: to explain and discuss
the Government's draft proposals, to obtain infor mal
feedback from participants on the options being
consider ed and to help participantsfocustheir
thinking before they writetheir formal responsesto
the consultation.

To find out more and to book click here.

News | CIRIA conference | CPN events| LACL
events | CIEF events

Training | Publications | CIRIA partnerships|
CIRIA newdletters
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News

Setting up a new site - new CIRIA proposal

When embarking on a new construction project there are
many issues to be taken into consideration before getting
started. This proposed CIRIA project will highlight the
key requirements, discussing them briefly and indicating
where more detailed guidance may be found on particular
issues.

Find our more

CIRIA at Civils 2008

CIRIA isexhibiting Civils 2008 one of UK'’s premier
exhibition®to encompass the needs of the civil
engineering industry. Civils will be held on 18-20
November 2008 at Earls Court 2 London.

Find out more

CIRIA conference

Brownfield redevelopment - a good practice
showcase, 4 November 2008, London. Early
booking closing shortly!

CIRIA annua contaminated land conference
Local Authorities benefit from special rates.

CPN events



Working at height - good practicein design, 6
November 2008, London

list all CPN events

CPN - championing innovation and improvement in the
construction industry

LACL events

Contaminated land project management skills, 23
October 2008, Cambridge

Siteinvestigation design —techniques of data
assessment and inter pretation, 4 November 2008,
Stirling

list all LACL events

LACL - contaminated land management for UK local
authorities

CIEF events

Sitevisit to BASF House - zero carbon building, 7
October 2008, Nottingham

Putting biodiver sity into sustainable construction, 8
October 2008, London

Legal and sustainable timber, 5 November 2008,
London

list all CIEF events

CIEF - improving performance in sustainable
construction

Training and wor kshops
Designing SUDS, 7-8 October 2008, L ondon

Household flood resilience and protection, 15 October
2008, York Freeevent

Introduction to environmental management and
environmental performance improvement, 16 October
2008, London

Household flood resilience and protection, 17 October
2008, M anchester Free event

SUDS foundation cour se, 20 October 2008, Belfast

Get SMART with Offsite M anufacture, 21 October
2008, London
Free event

SUDS foundation cour se, 21 October 2008, Dublin
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Introduction to the new CDM 2007 regulations for
designers, 22 October 2008, London

Introduction to environmental management and
environmental performance improvement, 22 October
2008, M anchester

Household flood resilience and protection, 23 October
2008, Bristol Free event

Household flood resilience and protection, 24 October
2008, Reading Free event

BS8555 ConstructionEM Straining
2008 training cour se directory download

Forthcoming courses details

Publications
Site safety handbook (new revised edition) (C669)
Site health handbook (new revised edition) (C670)

To order your copy and for full details of al CIRIA books
visit www.ciriabooks.com

Want to buy half price CIRIA books?
Join the CIRIA Books Club and receive up to 50% off
CIRIA titles.

CIRIA partnerships
Buildoffsite

L oughbor ough University Discovering offsite tour, 29
October 2008, L oughborough University

Innovar é Discovering offsite tour, 27 November 2008,
Coventry

Promoting construction offsite

CEEQUAL
New Assessor training cour se dates for 2008
CEEQUAL Manual free download

I mproving sustainability in civil engineering

Modern Built Environment Knowledge Transfer
Network (MBE KTN)

A single, national network aiming to bring together all
organisations in the built environment supply chain




Scottish Construction Centre
SCC Newsletter September 2008

Scottish Construction Forum Confer ence, 6 November
2008, Perth

SCC supports RoadExpo Scotland, 5-6 November
2008, Aberdeen. Visit SCC on stand A5

Facilitating innovation and excellence across
Scotland's construction industry

CIRIA newdletters

Applicationsfor Funding

EVOLUTION
pdf download

EM SAGG Bulletin
pdf download

SUDS - Drainage news
pdf download

Annual Review 2008
pdf download

Transport Asset M anagement

You may be aware that the government, via
the Department of Transport, is offering
funding to English highway authorities for
developing 'asset management'.

A guidance note was issued to each chief
executive which sets out the arrangements
for distributing this funding which totals
£23m.

Whilst individual authorities are entitled to put
in their own bids, a small group of LOoTAG
officers, which included a representative from
LoBEG, Roads 2000 and the Highways
Management Group, met on Tuesday 16
September 2008 to consider putting together a
London-wide bid which we think will present a
very powerful case. If successful the current
proposal is that the resources, which have been
labelled as 'a reward’, would then be
distributed by a LoTAG Board in support of
deserving areas of excellence in this field. This
could be a 'joined-up' bid from LoLEG or from
ROADS 2000 or an individual proposal from
one authority. The key being that what ever is
produced is shared with the rest of London and
others in the local highway authorities
community.

Given the importance of the local authority
highway network to the economic, social and
environmental well-being of its community, the
Department for Transport has for some years
encouraged local authorities to develop an
asset management approach to managing that
network and to draw up and implement
Transport Asset Management Plans (TAMPS).
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All local highway authorities in England are
invited to apply. Some local authorities have
already made considerable progress in
collecting inventory and condition data, and
the scheme aims to recognise this achievement.
At the same time, other local authorities have
yet to put in place the inventory and condition
data necessary to adopt an asset management
approach.

1 The scheme gives authorities an
opportunity to demonstrate innovation in
making further and better use of existing
data or to explore new data sources or
combinations of data. Every local
authority will be different in its data
needs and in the uses to which it will put
those data. The Department is not
prescribing what data authorities should
collect and use. The funding will provide
additional capital support to authorities.
Some of the spending incurred by
authorities in collecting and utilising data
will be revenue.

Element 1

The first element will relate to authorities’ data
collection. £15.5 million is available nationally
for Element 1. Applications for Element 1 may
be made by all local highway authorities who
currently receive a Local Transport Plan
highways capital maintenance allocation from
the Department for Transport.

Element 2

An application for an allocation from the £7.5
million available under Element 2 may be made



by any English local highway authority,
including London boroughs.

The Department recognises that much work in
local authorities is delivered by private sector
partners. Each authority may only submit a
single application.

Advice and support will be available to
authorities from their Government Office.
Considerable guidance is already available for
authorities developing TAMPs:

The CSS/ TAG Framework for Transport
Asset Management;

Maintaining a Vital Asset (available from
www.ukroadsliaisongroup.org);

CLG local authority asset management
guidance (available from
www.communities.gov.uk/ publications/ localgo
vernment/ assetmanagement);

Atkins report (available from

www.dft.gov.uk/ 162259/ 165237/ atkinstransp
ortreview);

Feedback will be available to unsuccessful
second element applications.

Annex A - maximum Element 1 allocations

These are the maximum amounts that each
local authority can claim under Element 1 (see
para 14). They provide a minimum allocation
of £30,000 to each authority and larger
authorities are capped at £300,000 regardless
of network size.
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Stan Wadsworth

Longstanding members of TAG will recall with
pleasure meeting Stan Wadsworth at TAG Annual
seminars which he attended regularly until a few
years ago.

Sadly Stan died at the end of September.

This photo of him being appointed an honorary life
member of TAG by our first president David
Hodgkinson reflects the high regard in which he was
held by all his colleagues.

Stan was Borough Engineer at Cheltenham for many
years until his retirement in the late 1980's.

He was a founding member of The Association of
Chief Technical Officers (ACTO) following the major
local government reorganisation of 1974, for many
years its national secretary and President in 1986.

He then took on the task of editing the ACTO

newsletter which continued until the merger of the
Kindred societies in 1995. His enthusiasm and energy led to ACTO's membership exceeding 300
authorities out of a possible 333.
Stan played a leading role in the dialogue between the Kindred Societies which led to the formation
of TAG in May1995 and although at this time he handed over the task of editing the TAG Bulletin to
your current editor, he continued to show a keen interest and involvement in TAG's affairs until ill
health - and a fall from an apple tree curtailed his mobility!

He was also active in the affairs of APSPE the trade union for Local government technical
professionals, serving as its chairman, representing many colleagues in disputes and negotiations
concerning employment conditions and sitting on the Joint Negotiating Committee with the employers
determining pay and conditions for Chief Officers.

The following comments from former colleagues say it all

" Thanks for the information about Stan. For me, it is a sad end to a
friendship that began in the 1960s when | was a trainee at Swindon, then
resumed when | became a senior engineer at Cheltenham where Stan was
the Borough Engineer and then was cemented in the peak ACTO days
when | eventually joined the elite people. My memory of him will always be
of a shrewd, slightly political animal but with a great sense of humour and it
was this humour and his enthusiasm for our profession that made him so
special. He did a great job for ACTO and it is perhaps a shame that ACTO
does not exist to give him a good send off. We will miss him at the
reunions."

" Many thanks for letting me know about the sad death of Stan
Wadsworth. He was a man | greatly respected, he was knowled geable
and always welcoming and friendly. Whenever | hear his name, | can see
his happy smiling face - a great way to be remembered"

Such sad news. lItis a few years since | have seen Stan and was hoping
to do so at the next ACTO lunch. | can recall the early days and how he
was the driving force of much what we did in the Association. He will be
sadly missed by all those who knew him".

With President Adrian
Golland in 1999
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